
Loose thoughts on 
AI and the future of 
creative work
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Good agencies  
are in trouble



The value function of 
creative work. Until now
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Good agencies make good 
money with good work

Special 
ones

Good agencies
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AI will be is able to do a lot of 
the stuff creative agencies 
currently make money from.



Not exceptionally good.

But good.



Develop good strategies

sosoft.ai



Create good social ads

creatify.ai



Design good brands

lovart.ai



Write good copy

jasper.ai



The value of good creative 
work drops massively
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This is a problem for good 
agencies

Special 
ones

Good agencies
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What now?
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Scale or craft



Scale or craft

value through 
efficiency

value through 
uniqueness
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Every industrialization has left 
niches for craftsmanship
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Every industrialization has left 
niches for craftsmanship
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Every industrialization has left 
niches for craftsmanship

itsnicethat.com/articles/honda-paper



Every industrialization has left 
niches for craftsmanship

nytimes.com/2022/09/29/business/hand-painted-billboards-digital-ads.html



Do you want to be the last 
of your kind? And more 
importantly: are you good 
enough?

www.colossalmedia.com



scale craft



Scale: create value 
through efficiency



100x your output

x.com/everestchris6



YC: agencies of the future will 
look like software companies

ycombinator.com/rfs#ai-powered-agencies



When do you stop being an 
agency and become a 
software company?

creatify.ai



Do today’s agencies have 
what they need to become 
software companies?



Are software companies 
really the role model for 
future success?

youtube.com/@prototypecap



scale craft
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no stack. anti-scale. 
always blank page



Software co’s and agencies 
are fundamentally different

Software Agency

custom

custom

stack

stack



Software companies sell 
thousands of instances of the 
same product with minimal 
marginal costs.



That’s a powerful business 
model. 



With one weakness: it forces 
you to sell the same product 
to every customer.



Maybe the path for the 
agency of the future isn’t to 
become more like a software 
company but less like one



If you don’t have a stack, you 
can start every project on a 
blank page. Because you 
doesn’t have to sell 
something you already built



Sure, that doesn’t scale. But 
it enables full creative 
freedom and flexibility. 



Something that might be 
really valuable when things 
move fast af.

x.com/samdape



What does this mean in 
practice? 



Don't invest in anything that 
incentivizes you to do the 
same thing twice:

- production infrastructure

- standardized processes

- vertical expertise



Instead, build a small team of 
highly adaptive generalists 

TEAM

NETWORK

TEAM

linkedin.com/in/stanreimgen



Be the antidote to scale. Be 
lightweight. Give yourself the 
freedom to start every 
project with a blank page.



4

double down on 
where you excel



If machines take over the 
average, double down on 
where you’re excellent
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Niche down heavily

https://substrate.services



Find and strengthen your 
signature

savvy-foundation.com



Go where the agents can’t

offlinetalent.com

usalproject.com



Do what the agents can’t

https://writing.nikunjk.com
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literacy + 
adaptability > 
execution



AI takes over execution. Not 
only in design but across all 
creative work

https://www.jonkolko.com/writing/a-design-turn



We’ve been there before



With the computer, a lot of  
technical execution skills in 
design became obsolete



But new tools emerged



And curation, creative 
direction, and taste became 
more important

nssmag.com/en/fashion/28162/virgil-abloh-way-we-work



Taste matters



Curiosity →  
Practice → 
Literacy

https://substack.com/@mitchpaone



literacy > execution

https://www.jonkolko.com/writing/a-design-turn



Right now, experimenting 
with the new matters more 
than mastering what’s there

x.com/mattshumer_



My guess: 



AI won’t kill the creative 
agency as a form of 
organization. If it could, the 
computer would have done 
it already. It has made many 
execution skills in creative 
work obsolete. But new tools 
and skills emerged. And 
agencies are still here.




My guess: 


If you create value mainly 
through execution without 
being the absolute best, you 
probably have to adapt. 
Experiment with new tools 
and shift value creation 
beyond technical execution.



thede.co

acolorbright.com


